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What is a Business game?

Business Games are interactive business simulations 
that place participants in the position of managing a 
company or an organization.

Participants are divided into teams. They must make 
decisions, tackle challenges, and compete with other 
teams.

Business Games are used in multiple sectors, including 
economics, management, marketing, and finance. Their use 
helps participants bridge theory with practice and develop 
real-world skills.
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3E-LEARNING Business Game structure

From concept to market
In this first game you are involved in the structuring of 
an effective business

GAME 01

Run your start-up!
In this second game you can run your own start-up,  
reading the market information and making 
operational decisions to make your business 
successful

GAME 02

3E-LEARNING Business Game
is structured into two different parts
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GAME 01 – From concept to market

Introduction to Digital Entrepreneurship

02 Help us to make a business idea concrete!

03 Let's look at the results!

01



5

G 01 | Step 01: Introduction to

“Digital Entrepreneurship”

01
A brief description of the digital
entrepreneurship and of the 
characteristics of a digital entrepreneur

Advantages and Disadvantages
of the digital entrepreneurship

Some examples of Digital Entrepreneurs
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G 01 | Step 02: Help us to make a business 

idea concrete!

Description

02 • Helena, Andrea e Simone, the protagonists 
of our story, have a business idea they 
would really like to turn into reality, but 
they don't know exactly what to do. Will 
you help them?

• Transitioning from having an idea to 
making it a reality isn't always easy. 
However, when it comes to creating a 
startup, there are steps to follow for 
better results.

Help us follow all the nine steps and make our 
idea a reality!
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G 01 | Step 03: Let's look at the results!

Description

In this step you will download the synthesis of your work 
and a useful template to create your own business idea! 03
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GAME 02 - Run your start-up!

Description

In this game you must read market information 
and, consequently, make operational decisions to 
make your business successful

All the decisions you take generates impacts on 
your business. The impacts will be visible and 
highlighted on the platform.

All your decisions generates also a score! This is a 
competition, try to reach the highest position in the ranking!
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GAME 02 - Run your start-up!

Data

Starting the game 2 you will receive the context and 
some historical numbers in three areas: Financial 
statement, Digital marketing and Platform
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GAME 02 - Run your start-up!

Decisions

In this game you must read market information and, consequently, make operational 
decisions to make your business successful
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GAME 02 - Run your start-up!

Strategic decisions will require you to know some market 
information: for example, market size and what 
competitors are doing

Decisions are the presented as 
different options organized in three 
areas: Finance, Digital marketing 
and Platform
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GAME 02 - Run your start-up!

Innovation decision are presented as different situation you are asked to handle.
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GAME 02 - Run your start-up!

After taking all the decisions it is possible to save and move forward to the following period.
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GAME 02 - Run your start-up!

Total score

500

After save platform gives you new 
data and a score. Those numbers 
are calculated taking in 
consideration the take decisions.

This process has to been repeat for 
three game period.
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